SAMPLE:

PROFESSIONAL DEVELOPMENT AGENDA

ELAM LEADERSHIP INSTITUTE - EQUITY OF EFFORT
Professional Development Plan- Session One

Session One PD Agenda Topics-

(Quarterly meetings and data pulls are scheduled to
review agreed-upon session topics)

. Deliberately and intentionally analyze current
behavior policies and procedures

DATA REVIEW . Etrgtegies for Creating a positive Culture and
nvironment.
SESSION ONE

- ldentify specific individuals (within the behavioral
schoolwide frameworks) to ensure documentation
that student progress is consistent with rewards.

- Where does the inequity occur?
- When does it happen?

« Why does the inequity happen?
. Assess PBIS Fidelity

- ldentify Vulnerable Decision Points

« Time of Day

« Location

« Problem Behavior

= Motivation

« Precise Problem Statement
« Compare Statement

= Assess Achievement Gap

« Understanding Explicit and Implicit Bias




